
Monday Tuesday Thursday Friday

Morning Developing a Training Culture
Training That Works: 
Leadership Training for a New 
Generation

Intent & Design of the New 
BALOO

Planning a Training Program

Afternoon
Training New Member 
Coordinator

Intent & Design of the New Cub 
Leader Training

Stronger Together: Building 
Partnerships That Move 
Training Forward

Program wrap up

Morning
Understanding Volunteer 
Motivation

Recruiting Quality Training 
Staff 

Using AI to Improve Training
Engaging Methods for 
Volunteer Learning

Afternoon Training to Make a Difference
Facilitation Skills & Group 
Dynamics

Marketing & Promoting 
Volunteer Training

Program wrap up

Morning
Coaching and Supporting 
Other Volunteers

Foundations of Adult Learning
Evaluating Training 
Effectiveness

Using Technology in Training

Afternoon Direct Contact Leader Training
Roles & Responsibilities of 
Council & District Training 
Chairs

Conducting a University of 
Scouting

Program wrap up

Morning
Afternoon

*Morning or Afternoon *Class NumberNo classes on Wednesday *Day Letter M-Mon, T-Tue, R-Thur, F-Fri
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Room 1

Room 2

Room 3

Room 4 National Youth Leadership Training Power UP 


