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INFORMATION ON THE 

COUNCIL KEY 3 OR 
DISTRICT KEY 3 CONFERENCE

The chance to foster teamwork
and deepen collaboration.

The opportunity to hear from
guest presenters from Scouting
America. 

The ability to address common
challenges and exchange best
practices. 

Develop actionable plans for
success.

Experience unlimited fellowship
with a diverse network of peers. 

High ligh tsHigh ligh ts

PHILMONT TRAINING CENTERPHILMONT TRAINING CENTER

The Philmont Training Center (PTC) offers an unparalleled opportunity for your Key 3 to
grow, connect, and be inspired in a setting unlike any other. The PTC combines
meaningful training with the kind of camaraderie and reflection that strengthens
leadership at every level. Attending this summer’s Council Key 3 or District Key 3
Conference will give you and your team the chance to share ideas with passionate
volunteers and professionals from across the country, gain practical tools to bring back
to your council or district, and return energized with a renewed vision for delivering the
Scouting program. It’s an experience that pays dividends long after the week is over and
is one your leadership team should not miss.

The Council Key 3 Course offers opportunities
to enhance governance practices, explore
innovative fundraising and marketing
strategies, strengthen membership and
retention efforts, address risk management,
and property topics and more! All to help
shape your next strategic initiatives.

The District Key 3 Course concentrates on
ways to strengthen membership and
retention efforts, build engaging programs for
units and their Scouts, explore innovative
volunteer recruitment strategies, and leverage
proven tools to connect with your
communities in new and impactful ways.

Guest presenters and collaboration between
council and district counterparts further
expand opportunities for networking, idea-
sharing, and Scouting fellowship.
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	The Philmont Training Center (PTC) offers an unparalleled opportunity for your Key 3 to grow, connect, and be inspired in a setting unlike any other. The PTC combines meaningful training with the kind of camaraderie and reflection that strengthens leadership at every level. Attending this summer’s Council Key 3 or District Key 3 Conference will give you and your team the chance to share ideas with passionate volunteers and professionals from across the country, gain practical tools to bring back to your council or district, and return energized with a renewed vision for delivering the Scouting program. It’s an experience that pays dividends long after the week is over and is one your leadership team should not miss.



	Highlights
	The chance to foster teamwork and deepen collaboration.
	The opportunity to hear from guest presenters from Scouting America.
	The ability to address common challenges and exchange best practices.
	Develop actionable plans for success.
	Experience unlimited fellowship with a diverse network of peers.

	Course Descriptions
	The Council Key 3 Course offers opportunities to enhance governance practices, explore innovative fundraising and marketing strategies, strengthen membership and retention efforts, address risk management, and property topics and more! All to help shape your next strategic initiatives.
	The District Key 3 Course concentrates on ways to strengthen membership and retention efforts, build engaging programs for units and their Scouts, explore innovative volunteer recruitment strategies, and leverage proven tools to connect with your communities in new and impactful ways.
	Guest presenters and collaboration between council and district counterparts further expand opportunities for networking, idea-sharing, and Scouting fellowship.


